

 SAMPLE/MOCK-UP ARRA BIRTH to 3 WORK PLAN and Budget
Priority Area:  County Consortia                     County Names:  Sanctuary and Conservatory





Funding Period:  01/01/2010-07/31/2011    Budget Total:  $24,000
	Goals / Objectives / Activities
	Start
Date
	Estimated Completion Date
	Budget Amount (If activities have a cost)
	Who is Participating?
	Data
Collection—Sources to Measure Success
	Evaluation
Plan

	Project description
Promotion of evidence-based practices in natural environments through the work of Crossing Borders County Consortia

	Goal 1
 Develop the philosophy and practices that support having a primary provider serving families

	Objective 1  Implement PDSA Baby Steps at local level

	Activity 1.1

Leadership team to meet face to face monthly to discuss PSP approaches at local level
	March 2010
	Ongoing
	Share meeting costs
$2000 each county
	Leadership
	Minutes and planning agendas
	State surveys pre and post

	Activity 1.2

Four full consortia team meetings to share processes
	April 2010
	Ongoing
	$8000 each county to bring teams together
	Full consortia teams for four different meetings
	Local teams implement, Leaders track progress on PDSA template 
	State surveys pre and post

	Goal 2    Build the skills of our team to become more effective generalists and coaches when working with young children and their families.   

	Objective 1  Attend Intensive Institute

	Activity 1.1  Select one team to attend Institute
	April 2010
	April 2010
	$2000  for selected team to pay for time
	Identified team
	Materials from Institute
	Institute specific checklists for change in practice

	Activity 1.2 Other team to attend November Institute
	November 2010
	November 2010
	$2000 for selected team to pay for time
	Identified team
	Materials from Institute
	Institute specific checklists for change in practice









