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Institute on Relationship-Based Intervention in the Natural Environment
 Using Evidence-Based Practices
Concourse Hotel, Downtown Madison

January 10 & 11 2011

Required Commitment from Multidisciplinary Team :

· Multidisciplinary team includes at least one OT, PT, SLP, Educator and Service Coordinator, and the designated lead for the team. The Administrator must sign the team commitment statement of readiness to confirm administrative support for the six months of participation. The Administrator is encouraged to  attend  the Institute with the team, and participate in ongoing team activities as time permits 
· Team members must agree to serve some common families and have the capacity for joint visits with families (so that teams will have opportunities to take this back to the local level and practice together)
· Teams need to choose members who will provide adequate hours each week to fully participate as a team member, including weekly meetings. Please consider FTE % as a factor when assembling your team to ensure that it does not present barriers
· Attend Institute January 10th & 11th  with a six month commitment for follow-up activities around coaching practices with families, other team members and peers
· Commitment to weekly team meetings (by phone or in person)
· Routinely complete documentation about experiences with the coaching process, including monthly coaching logs.
· Monthly contact between the team that attends the Institute and the  RESource/WPDP facilitator to review coaching logs and address other team priorities and processes (can be built into weekly meetings)
· Coaching logs will be reviewed for adherence to five components of coaching visit

· Willingness to serve as a resource to other teams throughout the state, and to share your team’s experiences with others upon request
· Willingness to involve a “Preparing Mentor”, as agreed upon, to support your team.


Statement of Readiness (due December 1):
This team is interested in participating in additional opportunities for in-depth practice with Dathan Rush and M’Lisa Shelden on the Evidence-Based Early Intervention model including (1) natural learning environment practices; (2) coaching as an interaction style; (3) a primary coach approach to teaming. We identify this opportunity as part of our consortium workplan that will help us achieve the outcomes described in our Letter of Intent. 
On a separate sheet of paper, briefly describe why your team should be selected to participate in this Institute.  Include a brief statement about how participation in the Institute fits with the priorities of your consortium.  Please refer to the tool, "Checklists for 
Implementing a Primary-Coach Approach to Teaming" to describe your team’s readiness (link to checklist http://www.fippcase.org/casetools/casetool_vol5_no1.pdf ).  If selected, your team will be asked to complete the tool on a later date. 
Some additional ARRA funds may be available to support mileage & lodging to the Institute in January, on a limited basis. This Institute is limited to a total of 12 teams from across the state. Applicants will be notified of selection by December 13, 2010.  .
County:  
Name:  


Agency:       
(Program Lead)
Email:       
County Consortium Partner(s):       
RESource/WPDP Consortium Facilitator:       
Will you need support for lodging or mileage costs, or is there money allocated for these costs in your consortia or county ARRA budget?  Describe what support you will need.  
Do you currently have regular (weekly) team meetings? Yes 
  No 
What is your capacity to meet weekly: consider in person, by phone or through other technology:       
	Name and Agency
	Discipline/Position
	%FTE
	Signature of Agreement to Commitment

	    
	Leadership
	     
	     

	     
	Service Coordinator
	     
	     

	     
	Educator
	     
	     

	     
	Occupational Therapist
	     
	     

	     
	Physical Therapist
	     
	     

	     
	Speech/Language Therapist
	     
	     

	     
	Administrator 
	     
	

	Will administrator attend with team?
	YES       NO
	
	


Complete this form and statement of readiness and submit to Carol Noddings Eichinger, WPDP by December 1, 2010 eichinger@waisman.wisc.edu  1500 Highland Ave. Rm. A146, Madison WI 53705 or fax to 608-265-3441 









