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ARRA Consortia Projects

Using Evidence-Based Practices


Wisconsin Birth to 3 Mission: The Birth to 3 Program is committed to children under the age of three with 

developmental delays and disabilities and their families. We value the family's primary relationship with their child

and work in partnership with the family. We work to enhance the child's development and support the family's 

knowledge, skills, and abilities as they interact with and raise their child. (Please also see the Guiding Principles on page 3)
The “Preparing Mentor” Project is a capacity building opportunity for individuals in their professional development that will lead to a leadership and peer to peer mentoring process “post ARRA funds”.  We encourage you to share your area of expertise through this opportunity to explore various topics of interest more deeply.  Direct service providers as well as program leaders are encouraged to apply.  The intention is to build a cadre of about twenty mentors to sustain practices explored through the various ARRA initiatives around relationship-based early intervention in natural environments using evidence-based practices. “Preparing Mentors” will be listed as “Practicing Mentors” on a publicized list at the end of the ARRA initiative period, after August 2011. Your journey may be the deeper exploration of the work emerging from the Intensive Institute, or other topics that might include negotiation of contracts with providers, reflective practice, social/emotional development, SEFEL, infant mental health, child find, evaluation and assessment, RBI, physician outreach, parent /adult education on development, dual language learners, etc. It is also possible for several “Preparing Mentors” to join together around a topic of interest.
Applications will be reviewed for consideration, and applicants may receive a follow-up call for further clarification of the proposal.  If selected as a “preparing mentor”, you will receive a stipend of $5,000 for your efforts, upon signing a contract of commitment, for approximately 100 hours of participation.  This stipend is intended to pay for your time and any other expenses you may incur as a “preparing mentor “ (travel, materials, etc). This is also intended to fund some initial time “post ARRA funding” to continue sharing your expertise with at least five other practitioners/leaders. This stipend can be paid to your agency, if your agency is releasing time for you to participate in this way.  Or, if you will be providing this mentoring role outside of your agency responsibilities, it can be paid directly to you.  Please discuss these options with your agency.
One half of the stipend will be paid upon assignment.  The second half will be paid at the end of the ARRA funding period (July 31, 2011).
Please refer to considerations on the second page, and the application guidance on the third page.  As a part of this professional development opportunity you will also receive guidance and support from WPDP, and have opportunity via tele-conference to converse with the other “Preparing Mentors” in the group.
Considerations for  Mentor:  
	ALL MENTORS COMMIT TO THE FOLLOWING (July 2010 to August 2011):

	· Complete application that defines initial qualifications, commitment, and ability to fulfill expectations of role

· Define area of expertise/interest as a mentor (examples:  Coaching, RBI, SEFEL, fiscal, etc.)

· Participate in any training/meetings of relevance to the topic
· Work specifically with a group of practitioners/leaders or an identified consortia during the ARRA funding period 
· Dig deeply into the processes and challenges of a topic
· Willing to share expertise/experiences on topic area “post ARRA” with counties/providers/practitioners who are interested as defined in your approved plan for  ongoing commitment to provide support to others around specific practice change

	IN ADDITION, THE FOLLOWING COMMITMENTS APPLY SPECIFIC TO TOPIC AREA

	If specific to  natural learning environments practices, a primary coach approach to teaming, and a coaching interaction style to build the capacity of the adult learner as defined in the Intensive Institute:
· If you did not attend the first Intensive Institute, viewing the  webcast presentations and attending an orientation with WPDP staff
· Join a “Border Guide” in the work of an assigned consortia (or several consortia) as a working member
· Plan with consortia ways to utilize your expertise for benefit across counties within a consortia

· Attend the Consortia leadership calls and scheduled full team meetings
· Work with other teams within a consortia that are interested in implementation of coaching practices 
· Become “expert” in the Shelden/Rush materials (studying and reading)
· Assist RESource and WPDP “Border Guides” with coding of “Coaching Logs”
· Participate on Shelden/Rush TA calls
· Assist in the second Intensive Institute
· Sharing the process with other practitioners/counties/programs “post ARRA”

	If Specific to Other Topics of Interest:

· Propose your contribution around a topic and develop an approved plan for “giving it away”
· Consider how this leads towards peer to peer mentoring/leadership mentoring
· Define your provision of specific assistance and specialized expertise around topic of interest
· Identify how your expertise will be matched with practitioners,  leaders, or a consortia seeking support
· Research/or further study to bring additional materials or resources of interest 
· Assist with arrangement of conversations/presentations by others with expertise in topic area
· Creation of product or replicable process that defines change in practice or outlines new processes
· Sharing the process with other practitioners/counties/programs “post ARRA”


Name:  ______________________________     Agency/County: _________________________________                                             
Email:  __________________________________   Phone: _________________________      
For follow-up phone call to further clarify your proposal, provide phone number and best times to call.

Best times to call:  ______________________                                                                
Specific Mentoring topic of interest: _______________________________________________________
______________________________________________________________________________________

On a separate sheet of paper, briefly respond to these questions. Attach your vitae and any available additional evidence of specialized knowledge or your area of expertise. What is it you plan to provide as a mentor? 
Why should you be selected as a “Preparing Mentor”?     
Describe your expertise/qualifications on this topic area.
How does this topic of interest fit within identified needs in the field, the priorities of a specific consortia, practitioners, or leaders? 
What is your plan for what you contribute “post-ARRA” to serve as a Mentor around this topic?

· Will you have time?

· Will you need a fee for service?

· What do you propose to offer “post-ARRA”?
For topics specific to the work of the Intensive Institute and/or other topics, please address your ability to fulfill the components on the previous page.

For topics other than natural learning environments practices as defined in the Intensive Institute (including a primary coach approach to teaming and coaching as an interaction style) please also provide specific details as to the support you will lend to others in the Birth to 3 field in this area of expertise, as defined below:
· Please define the process or product that you intend as a result from the in depth study of the topic, during the ARRA funding period which ends July 31, 2011.  
· What is it you intend to do?  Provide a detailed plan.
· Please provide specific details as to the support you will lend an identified consortia, or other peers or leaders, in this area of expertise. 
Statement of Readiness:

As a perspective mentor, I am interested in participating in additional opportunities for in-depth analysis of a topic of interest.  I will bring specialized expertise to this work.   I am able to fulfill the commitments described on the previous page and in my application narrative over the next twelve months.
Signature: __________________________________    
Please answer these questions on a separate sheet of paper to accommodate additional narrative and attach your vitae and additional documentation to return to Carol Noddings Eichinger, WPDP eichinger@waisman.wisc.edu  1500 Highland Ave. Rm. A105, Madison WI 53705 or fax to 608-265-3441  

A Wisline scheduled on June  9 at 12:00 will provide additional detail and responses to questions you may have.
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Guiding Principles

Guiding principles outline what we believe to be important. They provide a framework for our decisionmaking.

The following guiding principles were adopted by the Governor’s appointed Interagency Coordinating

Council in December, 1988.

Children’s optimal development depends on their being viewed first as children and second as children

with a problem or disability. All children have the same basic needs for acceptance, affection, nurturing and

security. The system should encourage the integration of children with disabilities with children who do not have

disabilities. The developmental, social, emotional and physical needs of all children must be considered in the

delivery of any service. We must always ask ourselves, are we considering the whole child or just one facet of the

child?

Children’s greatest resource is their family. Children are best served within the context of family.

Young children’s needs are closely tied to the needs of their family. Both must be met to adequately serve the

child. The nurturing, love, and commitment of a family cannot be replaced by any array of services. The best

way to support children and meet their needs is to support and build upon the individual strengths of their family.

The Individualized Family Service Plan (IFSP) focuses on how the system can support the “whole” family, its

cultural values, strengths, and needs.

Parents are partners in any activity that serves their children. Parents or primary caregivers have a

unique understanding of their children’s needs. They are the primary teachers of their children. They have the

special bond of kinship and commitment that no professional will ever have. They must be given the opportunity

and encouragement to be a part of the decision-making process and empowered so that they are a partner in the

services developed for their child.

Just as children are best supported within the context of family, the family is best supported within the

context of the community. Families depend on the positive relationships they make through the formal and

informal networks in the community. Community resources should be open and able to respond to all families.

Successful supportive services value the integrity of the family, its unique needs and cultural heritage, and

provide a link to traditional community resources.

Professionals are most effective when they can work as a team member with parents and others. This

requires flexibility and openness, joint training experiences, shared views of infant and family development, and

commitment to team cooperation. The abilities of a variety of individuals, both paid and volunteer, to teach,

assist, and develop relationships which help families must be recognized and promoted.

Collaboration is the best way to provide comprehensive services. No single agency is able to provide all

services to all children and families. Cooperation and shared responsibility are necessary components of a service

system that is able to meet the varied needs of children and families. Just as agencies must establish partnerships

at the local level, the state must assume a role as a partner with local communities to enhance our mutual ability to

serve young children with disabling conditions and their families.

Early intervention enhances the development of children. Early intervention is appropriate for children

and families. It is often cost efficient and effective for society and the taxpayer. The goals of early intervention

are to: enhance the capacity of families to meet the special needs of their child, maximize the potential for

independent living, and reduce costs to our society.









