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Using Evidence-Based Practices


Wisconsin Birth to 3 Mission: The Birth to 3 Program is committed to children under the age of three with 

developmental delays and disabilities and their families. We value the family's primary relationship with their child

and work in partnership with the family. We work to enhance the child's development and support the family's 

knowledge, skills, and abilities as they interact with and raise their child.
What is a mentor?

“Mentoring refers to a developmental relationship between a more experienced mentor and a less experienced partner, or mentee. Through regular interactions (face-to-face, on the phone or via email), the mentee relies on the mentor’s guidance to gain skills, perspective and experience. Mentoring exists in many forms: formal or informal, group or one-to-one, structured or unstructured.” (quote from Menttium website—an organization supporting global business community professional development; http://www.waisman.wisc.edu/birthto3/ARRA.php )   
“If you could only sense how important you are to the lives of those you meet; how important you can be to the people you may never even dream of.  There is something of yourself that you leave at every meeting with another person.” ( quote from The World According to Mister Rogers)
The “Preparing Mentors” component of the ARRA Consortia “Crossing Borders” Initiative is designed to build a sustainable capacity for leader to leader (and peer to peer) mentoring post ARRA initiatives. 

We encourage you to share your area of expertise through this opportunity to explore various topics of interest more deeply.  Direct service providers as well as program leaders are encouraged to apply.  The intention is to build a cadre of about twenty mentors to sustain practices explored through the various ARRA initiatives “post ARRA funds,” around relationship-based early intervention in natural environments using evidence-based practices. This will also develop a peer to peer mentoring process that will connect expertise across county borders and across areas of expertise. 
 “Preparing Mentors” will be listed as “Practicing Mentors” on a publicized list at the end of the ARRA initiative period, after August 2011. As a “Preparing Mentor,” you will have an opportunity to participate in a period of collaborative and self study in preparation for your topic of interest, bringing your own expertise to the table as you perform research, engage in ongoing conversations with consortia members or other leaders/practitioners in the field, and participate in a process or possibly produce a product. Your journey may be the deeper exploration of the work emerging from the Intensive Institute, or negotiation of contracts with providers, reflective practice, social/emotional development, SEFEL, infant mental health, child find, evaluation and assessment, RBI, physician outreach, parent/adult education on development, dual language learners, etc. It is also possible for several “Preparing Mentors” to join together around a topic of interest.
Applications will be available at the Waisman Center website at the end of May (http://www.waisman.wisc.edu/birthto3/ARRA.php  ).  If selected as a “preparing mentor”, you will receive a stipend of $5,000 for your efforts, upon signing a contract of commitment.  This stipend is intended to pay for your time and any other expenses you may incur as a “preparing mentor “ (travel, materials, etc). This is also intended to fund some initial time “post ARRA funding” to continue sharing your expertise with at least five other practitioners/leaders. This stipend can be paid to your agency, if your agency is releasing time for you to participate in this way.  Or, if you will be providing this mentoring role outside of your agency responsibilities, it can be paid directly to you.  Please discuss these options with your agency.









