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YOU ARE INVITED TO ATTEND
 The Regional Institute on Primary Coach Approach to Teaming Within Natural Environments

What is It?  
A One Day Regional Institute offering an opportunity for teams to access professional development support around learning to implement:
· The primary coach approach to teaming practices within natural environments,
· Coaching as an interaction style with families, and
· Participation-based IFSP outcomes within the context of real family experiences.

Regional Institutes:  
· Southern: February 24  at the Comfort Inn & Suites in DeForest

· Northeastern: March 8 Location TBD

· Southeastern:  March 28 in Waukesha
· Western: May17 Location TBD

· Northern: May 2 Location TBD




Purpose:  

· To expand Wisconsin’s capacity to continue the statewide implementation of evidence-based practices to spread and sustain a number of Birth to 3 ARRA funded initiatives.   
· To provide information and knowledge for your county program to individualize their approach to implementing evidence-based practices. 
· To provide access to a variety of tools and instruments to guide your county’s evolving use of evidence-based practices. 
· To encourage networking with other professionals, leaders and mentors interested in these practices.
What can you expect to get out of this?

· A presentation by Wisconsin Birth to 3 professionals who have spent the last two years studying and practicing these approaches, including staff from WPDP, other county leaders implementing these practices, RESource and DHS personnel, and  ARRA prepared mentors.

· Opportunities to collaborate with other regional teams for a full day Institute.

· Preparation for the next six months of practice within your local setting. 

· Two follow-up net-working teleconferences with the trainers and other teams who attended the Institute to delve more deeply into the successes and challenges your team may experience.

What is involved and what is the commitment for participating?

· Each county applicant must designate a Team Leader who will receive monthly support from your Regional RESource facilitator to assist you in further supporting your team. 
· Team members must attend the One Day Regional Institute together, attend bi-monthly meetings and complete a minimum of six coaching logs over the six month follow-up period to document their efforts in practicing with a specific family. 
· See next page for specific commitments.
Commitment from Multidisciplinary Team:

· Multidisciplinary team includes at least one Team Leader, OT, PT, SLP, Educator and Service Coordinator.

· Team members must serve common families and have the capacity for joint visits with some families.

· Teams need to choose members who work a sufficient number of hours each week to fully participate as a team member. 

· Teams need to participate in the One Day Regional Institute as a team, and agree to a six month commitment for follow-up activities around coaching practices with families, other team members and peers.
· Teams must commit to bi-monthly team meetings (by phone or in person).
· Each team member agrees to complete six coaching logs (one a month) for practice purposes.

Commitment from Team Leader:

· Assemble a multidisciplinary team that is able to meet twice a month.
· If you are unable to assemble a team but would like to attend as a leader, please call your RESource Regional Facilitator or Carol Noddings Eichinger to discuss.
· Commit team to attend the Regional One Day Institute together.
· Facilitate the team’s bi-monthly team meetings and monthly review of coaching logs. 

· With support from your Regional RESource facilitator, develop an EBP implementation plan for your county,

· Have monthly contact with your RESource facilitator for ongoing support and consultation, including assistance with the monthly coaching log review.

There is no charge for the Regional One Day Institute; continental breakfast, lunch and an afternoon snack will be provided. There is no funding to assist with travel to the Institute.  

Applications are due by January 27, 2012 and include the following:
· Commitment Form: The full team is required to read the team commitments and sign the form to indicate their commitment to participate on the Institute Team.
· Readiness Statement: Consider your county/team’s readiness to proceed with the primary coach approach to teaming, On a separate page, briefly describe your team’s readiness and why your team wants to participate in this Institute.  Take into consideration the administrative support that will be necessary to implement a primary coach approach to teaming within your county Birth to 3 Program. 
· Checklists for Implementing a Primary-Coach Approach to Teaming: As a team please complete pages 5-7 of the tool, "Checklists for Implementing a Primary-Coach Approach to Teaming" to describe your team’s readiness and to identify areas of focus for your team’s continued professional development http://www.fippcase.org/casetools/casetool_vol5_no1.pdf .  
We encourage your team to participate together in the completion of this application. 
As you are planning, consult with your RESource Regional Facilitator to discuss your considerations and questions. 
The team leader is responsible for submitting the completed checklist and signed team listing.

Once your application has been received and reviewed, Lynn Sankey, WPDP will send you the link for registration. Each team member must register individually.

County:       
Name:       


Agency:       
(Program Lead)
Email:  





Phone:
     
Statement of Readiness:

This team has read the commitment on the previous page and is interested in participating in additional opportunities for in-depth practice on the Evidence-Based Early Intervention model including (1) natural learning environment practices; (2) coaching as an interaction style; (3) a primary coach approach to teaming. 

	Name
	Discipline/Position
	%FTE
	Signature verifying your commitment

	     
	Team Leader
	     
	     

	     
	Service Coordinator
	     
	     

	     
	Educator
	     
	     

	     
	Occupational Therapist
	     
	     

	     
	Physical Therapist
	     
	     

	     
	Speech/Language Therapist
	     
	     


If you are unable to assemble a team but would like to attend as a leader, please call your RESource Regional Facilitator or Carol Noddings Eichinger to discuss.
Please complete this form and  the pages 5-7 of the checklist  and return to Carol Noddings Eichinger at eichinger@waisman.wisc.edu  or  1500 Highland Ave. Rm. A146, Madison WI 53705 or fax to 608-265-3441, WPDP by January  27, 2012          Carol’s phone: 608-890-0144
http://www.fippcase.org/casetools/casetool_vol5_no1.pdf eichinger@waisman.wisc.edu   Please also send a copy to your RESource Regional Facilitator.
Southern: Elizabeth Wahl at  wahl@waisman.wisc.edu  608-265-9423
Northeastern: Rene Forsythe at forsyther@cesa5.org  608-697-7410
Southeastern:  Melissa Velez at velezm@cesa5.org  414-671-1220
Western: Kathy Boisvert at boisvertk@cesa5.org  608-697-3149
Northern:  Karen Williams at williamsk@cesa5.org  office : 715-623-5660  cell:   715-610-0376



