
 

ARRA Consortium Plan 
 

Name: ____________________________ Counties: ________________________________________________ 
Consortium Facilitator: _________________________________________ 
 
Goal:  Explore knowledge, skills and attitudes necessary to integrate Relationship-Based early intervention 
practices within the context in natural environments 
 
Select three objectives to will accomplish this goal 

1. 
 

2. 
 

3. 
 
 
Consortium Dedicated Time Together __________________________________________ 

 
Support strategies for consortium members to support each other (e.g. Share contact info, activities, dedicate time at 
pocket meeting to talk) 

1.  
2.  
3.  

 
 
Each individual county will create action steps for each objective on the following pages. 



 

Program/County____________________________________ Action Steps 
Objective 1_____________________________________________________________________________ 
 
(Discovery/Plan) 
What are we doing now?  What are we going to do? 
 
 
 
 
 

Who will make this happen? Data/documentation 

(Engage/Do) 
How are we going to do it? 
 
 
 

Who will make this happen? 
 
 
 
 
 

Data/Documentation 
 

(Integrate/Study) 
How did it go? What did we learn? 
 
 
 
 
 
 

Who will make this happen? Data/Documentation 
 

(Act on new knowledge) 
What will we add and/or change? 
 
 
 
 
 

Who will make this happen? Data/Documentation 
  

 



 

Program/County____________________________________ Action Steps 
Objective 2 _____________________________________________________________________________ 
 
(Discovery/Plan) 
What are we doing now?  What are we going to do? 
 
 
 
 
 

Who will make this happen? Data/documentation 

(Engage/Do) 
How are we going to do it? 

Who will make this happen? 
 
 
 
 
 

Data/Documentation 
 

(Integrate/Study) 
How did it go? What did we learn? 
 
 
 
 
 
 

Who will make this happen? Data/Documentation 
 

(Act on new knowledge) 
What will we add and/or change? 
 
 
 
 
 

Who will make this happen? Data/Documentation 
  

 



 

Program/County____________________________________ Action Steps 
Objective 3 _____________________________________________________________________________ 
 
(Discovery/Plan) 
What are we doing now?  What are we going to do? 
 
 
 
 

Who will make this happen? Data/documentation 

(Engage/Do) 
How are we going to do it? 
 
 
 
 

Who will make this happen? 
 
 
 
 

Data/Documentation 
 

(Integrate/Study) 
How did it go? What did we learn? 
 
 
 
 
 
 

Who will make this happen? Data/Documentation 
 

(Act on new knowledge) 
What will we add and/or change? 
 
 
 
 
 

Who will make this happen? Data/Documentation 
  

 


